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Empowering Future
Leaders
In the summer of 2017, a young man
named Clarence was referred to our
Hope Cafe for job training. Clarence
was nervous when he came in for an
interview. “I have a learning disability
and you will have to repeat things
several times before I get it,” he said.
Even though he was worried about not
learning fast enough, Clarence seemed
eager to try his best. The Hope Cafe
manager assured him on his first day
that this was exactly the right program
for him.
For the first few weeks, Clarence
learned basic tasks at the cafe through
repetition. He listened and watched
his trainer carefully and would stoically
repeat instructions when asked if he
understood. It became clear though
that even as he was learning how to do
each task, he wasn’t sure why certain
jobs were being done a certain way.
The next step was for Clarence to start
prioritizing his tasks. At this time, his
trainers explained why they were doing
tasks as well as how to do them. This
opened Clarence’s eyes to a greater
understanding.

employment. He was worried that his
disability and weak work history would
make it impossible for him to get a job.
As he found it hard to prioritize work
tasks at times, he decided to look for
jobs that were slightly less fast-paced
than restaurant work.
Clarence graduated from the Hope
Cafe in February of 2018. Even after
graduation, he continued to work with
HopeWorks’ Job Developers to find
a job that would fit his needs. By the
middle of March, Clarence was hired!
He was offered a janitorial position
where he could work autonomously in
a structured, task-oriented position.
He would easily be able to check off
tasks without having to prioritize at a
fast pace.
Clarence continues to thrive and enjoy
his new position. Thank you for your
support in enabling a brighter future
for Clarence!

Hope Cafe (formerly The Coffee
Shop) operates as a supportive
employment training site, offering
hands-on employment to our
community’s most difficult-toemploy individuals. The Hope
Cafe provides paid internship
opportunities for 4-6 months.
This “real world experience” set
in a supportive, collaborative
environment equips our interns with
the necessary skill-set to become
competitive employees in today’s
job market.
Visit the Hope Cafe today! Open
daily 9am-5pm in the NM Museum
of Natural History and Science, 1801
Mountain Rd NW, Albuquerque, NM
87104.

Once it was clear how he learned best,
Clarence was able to perform all of the
tasks in the front of the cafe—duties
such as making espresso drinks and
running the register. He also got to try
his hand at cooking and mastered the
cheese quesadilla!
Near the end of his internship,
Clarence expressed anxiety at leaving
the cafe and looking for full time
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“Hope. The sense of hope
and self-confidence that
this program gives clients is
so important.” - Julie, Hope
Cafe Manager
What does an average day look like for
you at the Hope Cafe?

HopeWorks Staff
Interview: Hope Cafe
Manager Julie Yung
and Assistant Manager
Tyler Spencer Selvaag
How long have you been with
HopeWorks and the Hope Cafe?
Julie: I have been here since April 2015,
but it has gone by very quickly!
Spencer: I have been here since
November of 2017, so I am a little bit
newer than Julie.
How did you get involved with the
Hope Cafe?
Julie: I had been working in the
restaurant industry for a long time. I
enjoyed it while I was working and
seeing customers, but at the end of
the day, I noticed that I was feeling
unfulfilled. I wanted to make a
bigger/more lasting impact. When
I was in between jobs, I decided
to look for something different. I
looked everywhere. I was about to
give up and just apply for a regular
restaurant job. Then one of my friends
recommended that I check the
non-profit listings. I was skeptical that I
would find anything that fit my skill set.
2

The Hope Cafe manager position had
just been posted, and when I found it,
I applied immediately! The job was a
great fit for what I wanted to do. It was
a way for me to help people with the
skills that I already had.
How is this different than the other
places you have worked?
Spencer: In all of my other jobs in the
restaurant industry, it has always been
super-fast paced and a bit unforgiving
to people who are learning. I can
easily see how it would be hard to go
from living on the streets to working
in a new job. I feel like the cafe is a
really great place for our clients to
practice—where we can help guide
them. If they make a mistake or don’t
know something, it can be a learning
experience. It helps prepare them for
future opportunities. I feel like I am
making a difference and helping give
our clients the opportunities they need.
Julie: I feel like I am making a
difference. The long-term impact
for someone working at the cafe is
amazing. It really helps them take the
next step towards the future. Many
of our clients need to be employed in
order to qualify for housing. This is a
great transition for them, and it helps
them get housed and feel more stable
as they now have the income they need
to survive.

Spencer: Julie and I get here around
8:00am. We get everything set up and
ready for the interns to arrive and for
the cafe to open. The interns arrive
at 9:00am when the museum opens,
and they jump right into taking care of
customers and completing their daily
tasks. This goes on until about 4:00pm,
when we start our closing process. We
clean and prepare as much as possible
for tomorrow until the museum closes
at 5:00pm.
If you could highlight one thing about
the program, what would it be?
Julie: Hope. The sense of hope and
self-confidence that this program gives
clients is so important. Sometimes
when we are working with clients that
have been homeless for a while, they
don’t feel like they can do it. Some
people just need a little help. Hope
Cafe is a different and I think more
impactful way to help someone out,
rather than giving someone a few
dollars at a red light. It gives clients a
way to re-socialize and find a new path.

Paradigm Shift
Heading into the summer of 2018,
HopeWorks is gathering momentum
on several fronts. Perhaps the most
exciting development is literally a
development – plans to build forty-two
units of permanent supportive housing
right next to our existing day shelter
are underway. This vision has been
recently encouraged by the award of
approximately $4 million in federal
and state sources for New Mexico’s
first “single-site” project, and a true
paradigm shift for how we serve those
experiencing homelessnes.
For decades, the model around the
country has been shelters or “one
stop shops” versus the development
of a pipeline of integrated, supportive
housing for those with behavioral
health and substance use issues. In
other cities, this type of innovative
housing has proven to be the most
effective way to end homeless
episodes for our chronically homeless
neighbors.
For HopeWorks, “housing first” speaks
to our core mission and best approach.
Don’t get me wrong: shelters are still
important to combat homelessness.
Most of our client population benefit
from our day shelter services and
meals, while they wait to connect

A Helping Hand
Kitsie Hilaire has been a volunteer
nurse for over five years, helping
people who are experiencing
homelessness with basic medical
needs. She is incredibly dedicated to
helping those who are less fortunate
and continues to have a profound
impact on everyone she meets.
Every Wednesday, she arrives at the
St. Martin’s HopeWorks day shelter
and donates her nursing expertise
and supplies, providing basic (nonprescription) medical aid to people
who are ill or have been injured on the
streets. When asked why she
volunteers, Kitsie says, “These people

with our many scattered-site
housing programs. We could end
homelessness if we had enough
affordable, permanent supportive
housing units in our community, but
we don’t. Shelters still provide a
critical front line of defense because
we cannot house people fast enough.
We are putting our resources where
our proverbial mouth is: ending
:
homelessness
by housing people.
And while Hope Village will be the
first of its
: kind in New Mexico, it also
embodies the first phase of a muchneeded expansion and redevelopment
of our 33-year old campus. Phases 2
and 3 will introduce a new behavioral

just need someone who cares and
someone to talk to.” At 82 years old,
Kitsie has never really “retired.” She is
a registered nurse and has worked at a
variety of places, including as a cardiac
nurse for a New Jersey rescue squad
and the US Forest Service. Kitsie has
also been a member of the Red Cross
for 41 years. Shelter Director John
Benton said that he is amazed by her
tireless attitude and humbled by the
time, expertise, and supplies that she
donates to the organization.

health and services building, and
ultimately, a modern, thoughtfullydesigned day shelter.
As we continue to dream of how we
can increase our capacity, provide
more basic human services, and end
more episodes of homelessness for
individuals and families, we invite you
to dream with us. And dream BIG.
With hope,

Greg Morris,
Executive Director

Place Holder

“These people just need
someone who cares and
someone to talk to.”
-Kitsie Hilare
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Welcome Home

Sponsors!

Dinner Series

Exciting News! HopeWorks has introduced a new event series focused
around our mission. The Welcome Home Dinner Series is a series of
intimate, meaningful dinners, designed to raise critical funds and
awareness of the issue of homelessness in Albuquerque. The series is
committed to promoting understanding, communication, and
innovative thinking. All dinners are hosted by a board member,
executive team member, or high-level stake holder dedicated to ending
homelessness in our community.
Because only a small number of are seats available, these events provide
an opportunity for attendees to engage with key staff and learn more
about HopeWorks’ programs. Each dinner ticket costs $100, and since
overhead costs are so low with this event, this revenue will go directly
back into the organization. If you are interested in attending one of
these dinners or would like to learn more, please contact
Annam Manthiram, Development Director, at (505) 242-4399 ext. 238.
To register online, please visit hopeworksnm.org/whds

Thank you to all of our sponsors!

P.O. Box 27258
Albuquerque, NM 87125
(505) 242-4399 | hopeworksnm.org
Find us on
at “St. Martins Hopeworks”
For more information about St. Martin’s Hopeworks, or
if you would like to take a tour of our programs and meet the clients
you are supporting, please contact us!

Thank you!
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